LAAC: Weekly Leadership Update 
May 18, 2018 

NEW INFORMATION FROM LAST WEEK = YELLOW HIGHLIGHT 


North Star Updates 

Authorization & Oversight 

North Star: Oversight of charter schools is efficient for both LAUSD and educators, centered on student 
learning, and promotes a collaborative relationship between charter schools and their authorizer. 

Current Strategy 

Updated Authorization & Oversight Policy: We had our clearest window to 
date to make this happen with Ref’s resolution, which is now being postponed 
board meeting by board meeting. We decided we did not want to encourage 
the continuation of Applicable Policies Working Group, which has essentially 
died out. 


Path forward: 

• Testing the CSD with renewal criteria 

• Pushing for changing staffing at the CSD if they are not responsive 

• Updating renewal criteria so we can work backwards and have 
Authorizing and Oversight can reflect those improvements 

• We have also thought about asking for a board informative or audit 
of the CSD policy vs. practice, but have not moved on this yet. 

• We have not completely dropped Ref’s resolution; we are working 
with Aixle to figure out a path forward on the specifics of his 
resolution, many of which are not memorialized in board policy. 


Oversight Feedback & Survey: We believe that the strongest argument to the 
new superintendent to encourage him to make changes on charter issues will 
be to demonstrate the gap between the existing policy and practice: the 
policies are good, but staff is ineffective and isn’t following them. Glenn 

Gritzner shared that he thinks that is a strong argument for Austin. We are 
continuing to document the gap via the circulation of a new oversight and 
authorization survey and compiling school leader anecdotes, particularly now 
that most schools have completed oversight visits for the year. 


Pathways forward: 

• Circulate oversight feedback survey to E & C, Policy Working Group 
this week. 

• Send to members next week. 


Updated Charter Renewal Criteria: We are still pushing hard to get renewal 
criteria updated locally at LAUSD. We are working to make efficient use of May 
21 Renewal "Listen & Learn” Session with CSD that we lobbied for to Frances 
and Jose as an alternative path to work on renewal outside a working group, as 
well as other advocacy opportunities including preparing for initial 
conversations between Austin and Emilio/Jed/etc once meetings are 
scheduled with the new Superintendent. We are also continuing to monitor 
conversations around the Performance Framework. 




_ 

• Push for changes with Nick through Listen and Learn Session 
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• Share priority with Austin directly 


• Submit petitions with CCSA criteria if no or minimal changes are 

• Marcia, Emilio, and Cristina join performance framework group 


Updated Authorization & Oversight Policy: 


We worked on a crosswalk analysis of Ref resolution to current Board 
Policy and CSD Administrative Procedures to highlight for the Board 
member where current policy and procedures need to be enforced 
and where CSD is creating policy in the absence of direction from the 
Board, which should be ready to share with Aixle soon. 

We had conversations with Nick’s office about CSD staffing and created 
a strategy around testing on renewal how we want to use our political 


capital. 

Oversight Feedback & Survey: 

We worked towards completing the proposed 2018 Oversight Survey 
and are ready to share with E & C and then the Oversight Policy 

Working Group for feedback next week, and distribution the following 


week. 

Updated Charter Renewal Criteria: 


| We collected member feedback on what concerns should be 

What Happened 

Last Week 

prioritized at Monday’s Listen & Learn Session. A number of members 
responded via email, and we scheduled one-on-one phone 
conversations with key players including KIPP, Alliance, Green Dot, 
Camino, Accelerated, Synergy and a few others. Almost all were on 
board with prioritizing an ask for updated renewal criteria, with a 
secondary ask that oversight is more aligned to renewal criteria. 

We hosted an all-member call to summarize the feedback we heard, 
and to present a suggested strategy for the Listen & Learn Session. In 
short, the strategy is to focus on three asks: First, updated renewal 
criteria aligned with CCSA’s framework. Second, oversight that is 
aligned to renewal criteria. Third, additional opportunities to provide 
feedback on the number of pain points that have been identified. 

We began socializing the concept of collective submissions with the 

CCSA framework with members. 

Emilio decided to wait until Monday to reach back out to Austin. 

Nick agreed to send an email to Frances requesting that action is taken 
based on feedback received at the Listen & Learn Session. 

Nick’s office shared that their plan is for charter leaders to be included 
in the Performance Framework working group. Specifically, they want 
to invite Cristina, Emilio and Marcia. 

For Discussion: 

Updated Authorization & Oversight Policy: 

What’s Happening 

g Finalize Ref resolution cross-walk and strategy and share with Aixle for 

Next Week 

feedback.' 

Monitor conversations re staffing at CSD. 

Push on renewal criteria test (more below) 

Oversight Feedback & Survey: 

E & C, Oversight Policy Working Group to review and provide optional 
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feedback to survey before distribution to members. 

Updated Charter Renewal Criteria 

Listen & Learn Session on Monday at LAUSD, including any relevant 
follow up. 

We will continue to socialize the CCSA Framework with members, 
especially those with renewals this coming year to gain buy-in on 
including the framework in all renewal petitions. 

We will remind Nick to push Frances and Jose on renewal criteria 
changes, 

We will push for renewal criteria update with Austin if Jed or Emilio 
connects. 


We will monitor conversations regarding the performance framework, 
including potentially connecting with external partners like Parent Rev. 

What’s Happening 
with Working Group 

We propose sharing the 2018 Oversight Survey with PWG and 
scheduled optional feedback call for next week. 

Preliminary 

Thoughts for Next 
LAAC Meeting 

Depending on date: 

Raise issues directly with Austin if he comes. 

LAAC could review initial survey results and provide feedback on whether 
those results suggest that we (de)prioritize changes to particular elements of 
oversight, but this doesn’t need to happen at the LAAC meeting. 

We may want the LAAC to take a confirmation vote on the collective strategy 
of including CCSA renewal criteria in petitions, assuming we don’t fully get the 
updates we want in the Listen and Learn session. We also may want to vote on 
the strategy of pushing the board for a board informative on whether the CSD 
is following current Authorizing and Oversight Policy. 


Facilities - Bond 

North Star: State and local charter school bond dollars are allocated in a manner that is transparent 
and consistent with the long-term facilities needs of charter schools. 


Current Strategy 

Developing. As described in additional detail below, Nick’s office confirmed 
that it will not pursue a facilities bond in 2018, and that Austin would be 
calling Jed to notify him. We heard from Nick he and Austin had discussed the 
possibility of pursuing both a facilities bond and parcel tax in 2020, which 
would be proposed as “all in for all kids". We have not yet had an in-depth 
conversation with our facilities team on this, but initial feedback from Jed and 
Ricardo is that: 


| The reason we wanted a bond to move was so that we could quickly 
move on other facilities policy like long-term agreements. Without a 
bond as leverage, we need to make sure the District doesn't back off 


on this priority. 


Charters must be included in the 2020 bond and parcel tax, and we will 
need to be ready to have those conversations with the board and 

Austin. 


The District needs to address its unfunded liabilities and a parcel tax is 
a reasonable way to do this. 
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We will flesh out next steps depending on what we hear from Austin and Nick, 
and what our facilities team and charter leaders recommend based on this 
new information. But, for now, we can pause give that a 2018 bond is not on 
the horizon. 

What Happened 

Last Week 

Emilio Pack (STEM Prep), Cristina de Jesus (Green Dot), Cassy Horton (CCSA), 
and Jennie Shin (CCSA) met with LAUSD Board Vice President Nick Melvoin 
and Allison Holdorff (BD4 Senior Advisor & Director of Community 

Engagement) to discuss Nick's view on the appropriate path forward on the 
LAAC's facilities-related priorities; specifically, the facilities bond. 

Importantly, Nick confirmed that the District will not pursue a facilities bond in 
2018. Indications are that Superintendent Austin Beutner wants to pursue 
both a facilities bond and parcel tax in 2020. The District’s early thinking is that 
it will be difficult for various advocacy groups and unions (e.g., CCSA and UTLA) 
to oppose one of a bond or parcel tax while supporting the other. A 
simultaneous bond and parcel tax creates the opportunity for a united "Yes on 
Both” for kids strategy. 

What’s Happening 
Next Week 

Discuss and strategize with our Facilities and Legal teams the recent news that 
the District will not pursue a 2018 facilities bond and the potential for a 2020 
dual bond and parcel tax. We will begin to develop and recommend action 
toward preparing for the potential bond and parcel tax, including next steps for 
your feedback with the Policy Working Group. 

Jed Wallace (CCSA) and Emilio Pack will have independent calls with 
Superintendent Austin Beutner to discuss, among other things, Austin’s 
thoughts on a potential bond and parcel tax. 

What’s Happening 
with Working Group 

Proposal: While we do not foresee a need for the FPWG to meet within the 
next two weeks, considering that bond advocacy and preparation constituted a 

substantial portion of recent work for FPWG/LAAC members, we should be 

among the first to let them know that the District will not pursue a 2018 

facilities bond. 

After further discussion with our facilities and legal team, we will make a 
recommendation regarding notification and engagement of the Facilities 

Policy Working Group next week for your feedback and response. 

Preliminary 

Thoughts for Next 
LAAC Meeting 

Update LAAC members on the District’s confirmation that it will not pursue a 
2018 facilities bond and the potential for a 2020 dual bond and parcel tax. 
Consider having preliminary discussions and/or work toward updating the 
bond-related north star SMART goals considering the new landscape over the 

summer. 


Current Strategy 

Long-Term Facilities Use Agreements: We leveraged the dismissal of our two 
facilities lawsuits to push for an accelerated conversation regarding long-term 
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facilities use agreements, and have been pushing on the issue all year with 

LAAC members starting with DRL. We have shared our facilities proposal with 
Nick’s office as a starting place. Currently, we are working most closely with 
Board Member Melvoin’s office on next steps, and his office is also working 
with District staff to move the needle on facilities. His office has shared 
strategies both with LAAC members and CCSA on several fronts, which we 
continue to push for and counsel on including: 

• BD4 Summer Co-Location Retreat (including 1-2 LAAC Members) 


• Long-term facilities use agreements, either through leases from Prop. 


39 or an RFP process 

We will continue to build public pressure and awareness around facilities by 
organizing charter leaders to speak at public meetings and work with the new 
Superintendent and Nick Melvoin to push District policy toward approving 
long-term agreements. 

Public Facilities Inventory & Database: The BOE passed a transparency-related 
resolution that can serve as the foundation for this work and we know from 
pre-Superintendent conversations with Austin indicate that he wants to move 
very quickly on a public inventory and database. Will work with the new 
Superintendent and Nick Melvoin to push District policy and directives toward 
inventorying and publishing District real estate and facilities-related 
information. 

Prop 39 Oversight: Nick has indicated interest in adding charter representation 
to the space utilization committee to have a more direct lever to improve the 
process. We must push for this more explicitly, and also continue calling for 
improvements to Prop. 39 process publicly at board meetings and through 
media. 

Paradigm Shift in Facilities Allocation: Our strategy toward establishing a 
complete paradigm shift in the way in which District utilizes and allocates 
public school facilities will be a long-term strategy and is determinative upon 
building a persistent groundswell of support and achieving major facilities 
wins, such as public and transparent facilities inventories and successful long¬ 
term facilities use agreements. A shift will also depend on the development of 
a performance framework and results therefrom. 

What Happened 

May 15: Following Annabelle Eliashiv’s (Green Dot) conversation with 

Last Week 

Oswaldo Bonilla (LAUSD Operations Coordinator) last week wherein he 


suggested that LAUSD Board Vice President Nick Melvoin is prepared to write 


a resolution to implement long-term facilities use agreements, Oswaldo 
clarified to Jason Rudolph (CCSA) that his updated understanding was that 

Nick is prepared to write a resolution directing staff, specifically FSD, to (1) 

explore long-term facilities use agreements; (2) develop a list of co-located 

sites as pilot schools; and (3) create a working group or task force to work 

toward long-term lease implementation. At the time, we suspected (and it was 

later confirmed) that Oswaldo was receiving information from Allison Holdorff 

(BD4 Senior Advisor & Director of Community Engagement) that had not been 


approved or otherwise confirmed with Nick. 
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May 17: Oswaldo Bonilla (LAUSD Operations Coordinator) called Jason 

Rudolph (CCSA) to push for establishing a formal or informal long-term 


facilities use working group consisting of Oswaldo, Sean Jernigan (LAUSD 

Operations Coordinator), CCSA, and LAUSD Board Vice President Nick Melvoin 

and his staff; specifically, Sarah Angel (BD4 Chief of Staff). Oswaldo contends 

that there is significant interest within the District Operations and Facilities 

teams to work toward long-term facilities use agreements and that the 


infrastructure to implement the agreements (e.g., forms and processes) 


already exists. Oswaldo has been communicating with Allison Holdorff about 

moving long-term leases forward, but believes that she is simply unable to 

engage Nick to help move the issue forward. Essentially, Oswaldo and Sean are 

looking for more direct access to district and charter community decision- 

makers to help make long-term leases a reality, thus his recent outreach to 

CCSA and charter leaders. Oswaldo’s message was consistent with the same 

pitch he made to Annabelle Eliashiv (Green Dot) last week. 


May 17: Emilio Pack (STEM Prep), Cristina de Jesus (Green Dot), Cassy Horton 

(CCSA), and Jennie Shin (CCSA) met with LAUSD Board Vice President Nick 

Melvoin and Allison Holdorff to discuss Nick’s view on the appropriate path 

forward on the LAAC’s facilities-related priorities; specifically, long-term 


facilities use agreements. Nick shared that: 




Long-Term Facilities Use Agreements 


• Nick is investigating politically viable mechanisms by which to achieve 


long-term facilities use agreements. Nick is not interested in pushing 


forward a resolution. Nick remains willing to consider a resolution, but 


prefers another mechanism. 


• Nick will have an internal district meeting the week of May 21st with 


Sean Jernigan, Oswaldo Bonilla, David Holmquist (LAUSD General 


Counsel), and Nate OGC to align on a path toward long-term 

facilities use agreements. Nick, LAAC leadership, and CCSA will 


reconvene to discuss next steps after June 13. 


• Sean and Oswaldo are exploring eligibility criteria for long-term leases 


through Prop. 39, not outside of it, including phased implementation 
(e.g., start with co-terminus leases for long-standing co-locations.) 


Nick does not object to a phased approach and is not concerned with 


the manner in which long-term leases are implemented, as long as the 


charter community is supportive. 

• Sean and Oswaldo are also looking into the processes by which long- 

term leases would be solicited and/or offered. The District already has 

the basic infrastructure (e.g., ‘intent to lease' forms and processes) in 


CASSY please 

Jennie Shin 
05/18/2018 17:13 
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place. 

• Generally, Nick believes that relevant folks at the District are “on 

board" with long-term facilities use agreements through Prop. 39 and 

not an RFP, but David Holmquist remains a challenge and is the 


roadblock from a legal perspective. Nick will gather internal district 

staff, including David, to discuss. 

• CCSA staff made clear to Nick that we do not want to be confined to an 


RFP is there is another viable path forward. 

• We also made clear that many of the paths that Nick is discussing 

choose winners and losers, even without an RFP. 

• Nick wants us to figure out what our best case scenario is for choosing 


who accesses multi-year facilities agreements. 


We need to work with facilities, and potentially members, to tease out what 


the right best path forward is on long-term facilities based on data and 


precedent from other Districts: what approach would benefit the most 


schools and students? 


Board District 4 Co-Location Retreat 

• Board District 4 will host a Prop 39 Co-Location Retreat, June 21-22, at 

the Laguna Cliffs Marriott Resort & Spa (vyww.lagunadiifs.com) 

Attendees will include co-located district and charter school leaders 


(i.e., site principals) located in Board District 4. Attendance by district 

principals will be mandatory. 

• Cristina and Emilio are invited to attend. Invitation should be coming 

soon. 

• The District is exploring supplementing the salary of district principals 


on co-located sites and is examining potential revenue sources (e.g., 


existing pro-rata share.) 

• Cristina expressed the same desire to pay co-located Green Dot 

principals higher salaries to compensate for the additional duties 


required to operate a co-located school, but resources are not 


available. Nick suggested exploring GPSN as a source of funds. 


We need to make sure E and C get an invitation. 




May 17: Jason Mandell (Larson Communications) and Jason Rudolph (CCSA) 


began discussing and brainstorming potential updates or “refreshes" to our 


facilities messaging points (i.e., Benenson messaging) in light of 

Superintendent Austin Beutner taking office and the overall political climate. 

Ideas included supplementing the “kids-first" and "win-win" messaging with 


objective "school facilities and classrooms are meant for learning and they’re 


being under-utilized for that purpose”-type messaging to draw upon themes in 


the LAUSD Advisory Task Force Real Estate Report and Recommendations 
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authored by Austin before he was elected superintendent. We also discussed 


continued need for speakers and simple messaging at district board meetings 

and the potential for an op-ed to highlight the facilities issue in sync with 

Austin’s (and Nick’s) interest and work on facilities issues. Next week we will 

work to develop draft “refreshed” messaging and share with you, Emilio and 


Cristina, for feedback. 

Public Facilities Inventory & Database: Austin Beutner's selection as 
Superintendent likely means he will have a mandate to execute on the 
recommendations of the taskforce he chaired, which includes a 
comprehensive, verified facilities inventory. We did not ask about this during 


our meeting with Nick, but someone needs to keep pushing on this. 

Prop 39 Oversight: Long-term, the selection of Austin as Superintendent 
certainly increases the likelihood of a major shift in facilities allocation and 
oversight. However, we did not ask about the Space Utilization committee 


and charters with Nick. We need to during our next meeting. 

Paradigm Shift: Long-term, the selection of Austin as Superintendent certainly 
increases the likelihood of a major shift in facilities allocation and oversight. 


Long-Term Facilities Use Agreements: 

What’s Happening 
Next Week 

Secure high-level discussion and/or meeting with Austin Beutner. 
Schedule follow-up meeting with Nick’s office for week of June 15 
Discuss and strategize around information and intel shared by Nick 
Melvoin and recommend next steps on actionable pieces of facilities 
plan, including developing our proposal for long-term leases outside 
of Prop. 39 and identifying next steps to socialize with charter 
community 

Make sure E and C get invites to the co-location retreat. 

Develop draft “refreshed” facilities messaging consistent with new 
superintendent and local political climate. 

Continue organizing speakers for June 5 and 12 LAUSD board 
meetings 

Public Facilities Inventory & Database: 

Ask Austin and Nick about database during next interaction. 

Prop 39 Oversight: 

Ask Nick about Space Utilization committee during next interaction. 

Paradigm Shift: 

Same as above. 

What’s Happening 
with Working Group 

No recommended action until more information is gathered per next steps 
above. 

Preliminary 

Potentially discuss and vote on long-term use agreement framework. 

Thoughts for Next 
LAAC Meeting 



Relationships 

North Star: The Los Angeles charter community establishes and maintains a leading voice informing 



















LAAC: Weekly Leadership Update 
May 18, 2018 


LAUSD policy decisions with the new school board in place so that students and parents are at the 
forefront of District decision making. 

Current Strategy 

Superintendent: Using school leader knowledge and relationships with the 
new Superintendent, we are mapping what we know about Austin Beutner and 
creating a theory of action, with the goal of moving forward in concert with 
him on: 

1. Updating renewal criteria 

2. Changes at CSD so policy is followed consistently 

3. Long-term facilities agreements and process transparency 

Through Jed and Emilio and the LAAC we are working to establish working 
relationships with Austin, and we will continue to build out a strategy for 
developing deeper relationships between him and the larger LAAC. 

Other Relationships: We are continuing to facilitate small-group meetings with 
LAAC members and LAUSD Board Members. We are holding on additional 
goals until the 2018-19 school year, due to capacity and low 
attendance/interest from LAAC members. 


Superintendent: In his first day on the job, Superintendent Beutner forewent 
the Committee of the Whole meeting in order to take a 13 hour tour of various 
LAUSD sites, with members of the media tagging along the whole way. He has 
continued to tell his personal story to illustrate his connection to education, 
and he received positive reception in the media and from the staff, teachers 
and leaders he met with throughout the day. 

What Happened 

Last Week 

Using our knowledge of Superintendent Beutner from his relationships with 
school leaders, professional background, notable allies, recent interviews, and 
past actions in executing organizational reforms, we created a memorandum 
summarizing the Superintendent’s key relationships and potential reform 
strategy. We are finalizing this document, as some interviews and background 
sections remain unfinished. 


Jed is working to set up a meeting with Mr. Beutner, per outreach from the 
new superintendent. The meeting date has yet to be decided. We will ground 
him in LAAC talking points. Emilio is also working to connect with Austin and 
invite him to the LAAC meeting in June. 

Other Relationships: We decided to use the monthly small-group meeting time 
with Nick’s office for Emilio and Cristina to meet with Nick on pressing issues. 

What’s Happening 

Superintendent: LA RA will continue working to source staff for Austin, 

Next Week 

particularly mid-career people with project management backgrounds who are 
not exclusively from the education reform community. Austin is looking for 
people who can help "get things done” inside the District. 



f Jed secures a meeting with Austin, we would be working to staff him with 
talking points aligned with the LAAC priorities. 



Emilio is working to connect with Austin early next week. 
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We should think about LAAC next steps with Austin, recognizing that he may 
attend, at soonest, our June LAAC meeting. 


In addition, in anticipation of a special election in Board District 5, and 
thinking through how we can allow Austin to make progress, LAAC leadership 
should discuss potential Board District 5 special election scenarios. 


Other Relationships: No updates. 

What’s Happening 
with Working Group 

Not Applicable 

Preliminary 

Thoughts for Next 

We hope that Austin can join the June meeting. 

LAAC Meeting 

BD5 special election scenarios conversation, as we may need to move quickly 
to form a pack and make an endorsement. 


Additional Updates 


1. LAAC Membership & Leadership 

■ We are reaching out to Sylvia to ask if she's interested in applying to LAAC. 

■ Scheduling interviews for Arina, Richard, Carrie, Johnathan, Natasha. 

2. Rescheduling June LAAC Meeting 

■ Waiting to see if Austin can come 

3. Legislative Policy Priorities 

■ Waiting to decide about next steps with Carlos until we know if Austin can come 


■ Calls to LAAC leaders to invite them out the last two weeks? Calls to other leaders? 


LAAC June Meeting Agenda Planning 

Draft Agenda in progress: 


1. Austin 

2. North Star updates 

3. Legislative Policy Priorities (will be a separate call if Austin attends) 

4. BD 5 Election preliminary discussion re PAC formation and LAAC role 

























